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Abstract. The purpose of this study was to determine the input analysis of Team
Composition (HOCH MODEL) Lecturer of the Faculty of Economics and Business,
University of Riau. Primary data wa s collected through a questionnaire asatool to prove
the results of the study, the dat analysis technique in this study used SPSS, the sampling
technique that has been selected is the Descriptive Analysis method (82 Lecturer of the
Faculty of Economics and Business, Riau University).

The results show that: 1) Surface Level Diversity at the Faculty of Economics and
Business, Riau University is very good with E-learning 2) Deep Level Diversity at the
Lecturer at the Faculty of Economics and Business, Riau University agrees that Deep
Level Diversity can lead to good things in the Team Composition 3) Knowledge, ills,
Ability at the Lecturer of the Faculty of Economics and Business, University of Riau
agrees that Knowledge, kills, Ability are very important when carrying out Elearning
learning 4) Other Individual Diferences at the Lecturer of the Faculty of Economics and
Business, University of Riau agrees that Other Individual Diferences are very important
important to do in a teamin carrying out E-learning learning

Keywords: Surface Level Diversity, Deep Level Diversity, Knowledge, ills, Ability,
Other Individual Diferences, Team Composition

INTRODUCTION

The eraof theindustrial revolution 4.0 that is being the same we feel in the changes
that occur significantly and so quickly all the information that occurs in modern times.
Therefore, asmall group or alarge group, especially abisnis group or company, definitely
needs to have tactics and strategies that are able to transform changes quickly. The hope
is that the organization or business that has been created will not decline or not be
hampered. The following is an adaptation of the 1PO (Input-Process-Output) model

consisting of three, namely Organization Factors, Team Leadership and Team
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The ongoing COVID-19 pandemic around the world, including Indonesia, has
made changes in the situation and business conditions have decreased drastically. In the
education sector, teaching and learning activitiesare carried out online. Learning isaform
of learning that involves elements of internet technology inlearning. Covid-19 isthe latest
type of virus that has never been discovered before by experts, on January 30, 2020
WHOestablished this virus as something that must be watched out for to all people who
are troubling the world (Zhou, 2020).

In situations and conditions like this, the role in a Team Composition is certainly
needed to maintain the performance of dosen and all its creativity because to minimize
all obstacles that arise can still be accepted / can be overcome. In this regard, the author
sees that at the Faculty of Economics and Business, Riau University, thereisalot of need
for aBetter Composition Team in an organization in delivering teaching materials and
can increase the motivation and creativity of lecturersin e-learning learning so that it can

make it more interesting and easy to understand by students

This research only focuses on team composition due to limited time and
understanding, therefore this research can be continued and developed by subsequent

researchers. Based on the description of the problemsthat have been presented, the author
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is organizedto dig deeper into how the readiness and application of Team Composition
inputs (Hoch models) at the Faculty of Economics and Business, University of Riau with
thetitle "Analysis of Input Team Composition (HOCH MODEL) at FEB Riau University
in the Digital Era".

LITERATURE REVIEW
1. Surface Level Diversity

Differences in characteristics that are very easy to know and perceive, in the form
of The same diversity is known to be a combined aspect of the reconciliation of all
characteristics such as (gender, race, ethnicity, age, and others). occurs based on
stereotypes and assumptions, It isimportant to realize and understand how what happens
in one team and organization, in order to be able to build effective and good

communication in the organization (Robbins & Judge, 2015).

The indicators used in surface level diversity are divided into four indicators,

namely:
a) Gender
b) Race
¢) Ethnic group

d) Age

2. Deep Level Diversity

Differences seen from values, personalities and work desires are individual aspects
that everyone has, so it is necessary to know each other better. occurs based on
personality and values within the self because they have known each other (Robbins &
Judge, 2015).

Theindicators used in Deep level diversity are divided into three indicators,

namely:
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a) Separation
b) Variety
c) Disparity
3. Knowledge, Skills, Abilities

Knowledge is knowledge or insight possessed by someone who will
understandskills, ideas, and commitments.

Skill isan individual's ability to be able to carry out the tasks given

Ability is the ability of an individual to perform tasks in a particular job. All abilities
possessed by individual ap setiare divided into two, namely intellectual ability and
physical ability (Robbins and Judge (2008):

The indicators used in Knowledge, Skills, Ability are divided into three indicators,

namely:
a) Communication skills
b) self-management skills

c) cultura serendipity

4. Other Individual Diferences
Factors that influence individual differences include:

a) Heridity isadifference created by the khalik that cannot be changed and
cannot be desired.

b) Environmental / Family Factors are factors that are created based on social

conditions and conditions of place or nature that can affect each other

¢) Mixed Factors are factors that influence the differencesin each
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FRAME OF MIND

Team Composition
Surface -level

Diversity Lecturer Readiness
2. Deep -level Diversity Faculty
3. Knowl edge, skills ECOHOWCS and
Abilities Business
4. Other individual
differences

RESEARCH METHODS

Resear ch L ocation

This research was conducted at FEB Riau University. The time of this study starts
from April 2021 to January 2022.

Population and Sample

In this study, the population and sample will be the entire DOSEN FEB Riau
University 162 people consisting of 155 civil servants and 7 contract employees. To
determine the number of samplesin this study, 98 lecturers were included in the teaching

team at FEB Riau University.

DATA TYPE AND SUMBER
1. Primary Data

Primary data collection is the collection of data obtained directly at the
time of conducting research in the field . Data obtained directly from sources
collected through interviews with the leadership of the Faculty of Economics
and Business directly obtained from the object of study. The data uses questions

referredto feb leaders which concern research variables.
2. Secondary Data

Secondary is data that is not provided directly to the data collector, for

example through someone el se. This secondary data collection techniqueisused
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to sharpen in the discovery and complement the information that has been
collected. The data obtained from the finished form such as literature studies
through books in the field of human resources (MSDM), previous research
journalsrelated to research variables, profi FEB Riau University, organizational

structure and main tasks of FEB Riau University, and the number of lecturers.

DATA COLLECTION TECHNIQUES

The data collection techniques used in this study were carried out, including:

1.

132

Researchers gave questionnaires to 98 respondents containing surface level
diversity, deep level diversity, knowledge, skills, ability, other individual

differentences through the google form that has been provided.

Interviews are used as a form of collecting data directly to reducethe information
needed and study the problems studied. Data collection techniques by providing
several questions to the speakers concerned with the problems to be discussed. In
this interview, the researcher directly held an interview with the head of FEB Riau

University to obtain the results of the dataand information needed by the researcher.
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RESULTS OF RESEARCH AND DISCUSSION

Table 1 Surface Level Diversity Results

N o Scale s Average inf "
0. Question Ss | Ts Cs| S | ss m nformation
Myagesupports  F o 4 3 45 30 82
1  participatingin e- 4,23 Excellent
learning S 0 8 9 | 180 150 347
Therole of
female F O 0 14 49 19 82
lecturers can
2 Zcﬁhe'cet‘l’se%g 4,06 Good
in carrying out S 0 0 42 196 95 333
e-learning
learning
Therole of male
3 | lecturerscan F O 1 18 45 18 @ 82 3,9 Good
achieve
good
effectivenessin
carrying out S| 0 2 54 180 90 326
elearning
learning
Racial diversity can
lead to Team 0 3 14 |52 13 @ 82
Good compotition
4 inrunning 39 Good
dearningleaning g o 6 42 208 65 321
Average 4.00 Good

Source: Processed Data from 2021 Research Results

Based on the following table, it can be concluded from the dimensions of surface level
diversity, namely almost all ages of productive lecturers in participating in e-learning

learning,
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Question

Scale
Ts Cs

Table 2 Deep Level Diversity Results

Juml
ah

Flat

average

Information

| am able
to
appreciate
any
differences
of opinion
within the
team
members

47

33

82

188

165

356

4,3

Very
Appreciative

With the
difference
from the
background
can

complete

the task

well
Alwaystrying
develop patterns
think, aways
be open and
always be
realigtic at
work

55

220

21

14

70

61

82

328

82

Average

305

389

4,7

4,3

Source: Processed Data from 2021 Research Results

Appreciate

Very
Appreciative

Very appreciative

Based on the table above, information about the dimensions of deep level diversity

at FEB Riau University with organizational task standards, where lecturers have

implemented good team composition, this can be seen from the lecturer's efforts to

develop an open and realistic mindset in working to achieve good performance according

to the goals of the vision and mission.

134

ICEB - VOLUME 1, NO. 2, JULI-DESEMBER 2022



The 1st Proceeding of The International Conference on Economics and Business
Vol.1, No.2 Juli-Desember 2022
e-ISSN: 2963-3370; p-ISSN: 2963-3656, Hal 127-141

No.

Question

| have good
communication in
elearning learning

| was able to make
the decision to
complete the task |
had

| am ableto
manage social
relationships with
others

| was ableto
manage the
emotions of others
in an intercultural
context in team
teaching

Table 3 Results of Knowledge, Skills, Ability

Scale
Jumla
Sts  Ts Cs| S Ss h

F O 1 12 | 55 | 14 82
S 0 2 36 220 70 328
F O 0 1 56 25 82
S 0 0 3 224 | 125 | 352
F O 0 2 54 26 82
S 0 0O 6 216 | 130 | 352
F O 5 23143 11 82
S 0 10 69 172 55 306
Average

Average

4,2

4,2

3,7

4

Source: Processed Data from 2021 Research Results

Keterangan

Quality

Highly

Qualified

Highly
Qualified

Quiality

Quiality

Feb lecturers at Riau University have implemented good communication,

communication is one of the most important factors in supporting the success of a team

to create good performance in organisas. Communication is a driving factor for success

in improving team compotition

in an organization, without good communication the

organization will never find a healthy environment at work and achievement of goals

inthe Faculty of Economics and Business, University of Riau.
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Scale Average
No. Question Sum Information
Sts Ts Cs S Ss
| have
language F 0 0 4 5 22 82
proficiency in .
1 delivering 4,2 Quality
learning S 0 0 12 224 110 346
materias
| was able F 0 0 13 55 14 82

2 | tomotivate 4 Quality

myself S 0 0 39 20 70 329
| am ableto
empathize F 0 3 24 4 13 &
3 | withthe 43 Highly Qualified
Teaching S 0 6 72 210 65 353
Team

Average 41 Quality

Source: Processed Data from 2021 Research Results

The highest indicator is empathy of 4.3 with the very high-quality category in my
statement of being able to empathize with the teaching team. This means that individual
differences have a huge influence on success, individual differences are distinguished

bytwo factors, namely hereditary differences and environmental differences.

Discussion
1 Surface Level Diversity Readinessin FEB in the digital age

Based on the results of a descriptive analysis of the dimensions of Surface Level
Diversity at the Faculty of Economics and Business, University of  Riau in the good
category. lecturers at the Faculty of Economics and Business, University of Riau are very
good at supporting e-learning learning. These results also show that the age of lecturers
at the Faculty of Economics and Businessis productive to take part in E-learning. From
gender indicators, male and female lecturers at the Faculty of Economics and Business,

Riau University are also able to achieve good effectiveness in carrying out e-learning
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learning in the digital era. In terms of the diversityof demographic races of lecturers at
the Faculty of Economicsand Business, University of Riau, it can be concluded that racial
diversity can create a good team compotition in supporting elearning learning. The
results of this study are also in line with Anggraeni Minarti Lifanni and Roy Setiawan
(2018) severa investigations analyzed from interviews and theoretical observations at
UD Buana Star

2. Readinessfor Deep Level Diversity in FEB in thedigital era

The results showed that the deep level diversity at the Faculty of Economics and
Business lecturers at the University of Riau isin the category of highly appreciative this
means that the existing deep level diversity can provide positive things in supporting e-
learning learning. The diversity that exists in the dosen Faculty of Economics and
Business, University of Riau can appreciate every difference of opinion can be team
members, meaning that with the differenceswill get the best solution in aproblem solving
so never consider differences tobe a barrier to successin ateam. Meanwhile, differences
in terms of background of lecturers at the Faculty of Economics and Business, Riau
University are dominant in completing tasks well. This means that the more diversity that
exists in the Faculty of Economics and Business, Riau University will be able to make a
good team compoatition in an organization. The results of this study arein line with David
A. Harrison (2019) who proves that managing a diverse working group is one ofthe big

challenges and is very positively influential in an organization.

3. Readiness of Knowledge, Skills, Ability (Knowledge, Skills, Knowledge) in
FEB in thedigital era

The results of the study showed that the knowledge, skills, abilitiesin the faculty
of Economics and Business, University of Riau arein the quality category, this means
that knowledge, skills, abilitiesare very important when carrying out e-learning
learning. dividual. Competence is the work ability of each individual which includes
aspects of knowledge, skills, and work attitudes in accordance with standardization.
The results of this study are also in line with Moorhead and Griifin (2010) stating that
being competentis an important aspect for everyone to have as the initial capital to carry

out their duties.
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4. Readiness of Other Individual Diferences ( Individual Differences) in FEB in
the digital era

The results showed that other individual diferences p lecturers at theFaculty of
Economics and Business, University of Riau are in the quality category, this means that
other individual diferences are very important to be carried out in a team to support e-
learning learning. Thus, the dimension of language proficiency in delivering learning
materials is also very important to be applied in the FEB environment, Riau University
with the aim of success in delivering learning materials in the digital era. The ability of
each individual in languageis certainly different, language ability is a person's ability to
express in the form of meaningful, logical, and systematic expressions of words.
Meanwhile, in terms of motivating yourself and respecting fellow members of the
teaching team at FEB Lecturers, Riau University is very qualified, in this case, it means
that by respecting and motivating between teaching teams, there is awareness and
behavior of giving more than the main task, providing a supportive atmosphere and being
posi tif within the scope of work. The results of this study are also in line with Cleoputri
Yusainy (2017) Individual Differences are a distinction of characteristics between one
individual and another, which will affect their performance in running tugas and will also

have a positive effect overall.

CONCLUSION

1. The composition team at the Faculty of Economics and Business, University of
Riau already has the readiness to support e-learning learning at this time and in
the futuredatan g. Especially in the aspect of surface level diversity (surface level
diversity) is in the good category, meaning that diversity is not an obstacle in
supporting e-learning learning at the Faculty of Economics and Business, Riau

University.

2. The Surface level diversity aspect is good in the sense that the team is ready to
run e-learning at this time and in the future. Especially at the surface level
diversity must have different backgrounds in a team composition, this is not an
obstacle to the development and progress in ateam composition at the Faculty of

Economics and Business, University of Riau.
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3.

The Aspect of Deep Level Diversity (deep level diversity) isvery appreciativein
the sense of deep level diversity at the Faculty of Economics and Business,
University of Riau is ready to support in participating in e-learning learning.
Especially the deep level diversity is able to give dan mutual respect to fellow

lecturers of the Faculty of Economics and Business, University of Riau

Aspects of Knowledge, Skills, Ability are aready quality in the sense that in a
team composition at the Faculty of Economics and Business, Riau University has
developed good communication among lecturers in supporting success in a team
composition. Without good communication within an organization, you will

never find a healthy environment at work.

Other Individual Diferences aspects are of high quality in team composition at
FEB Riau University in the sense that team composition is ready to support e-
learning learning at FEB Riau University at thistime and in the future. Thismeans
that individual differences have a huge influence on theresults in a team

composition.

Deep level diversity isthe most dominant team composition factor in lecturers
at the Faculty of Economics and Business, University of Riau, based on the
average of the overall dimensions of team composition (deep level diversity) has

the highest value from other dimensions.

SUGGESTION

1

In the aspect of Surface Level Diversity (Diversity level of surface) at FEB Riau
University, diversity is one of the forms of things that usually occur in every
organization, therefore you still have to have a sense of mutual help, have a high
sense of tolerance. So that it cancause a good Team Composition in the
organization

In the aspect of Deep Level Diversity (Deep Level Diversity) at FEB University
by having diversity in the organization, there will be a lot of great value to the
organization, therefore you still have to appreciate the differences that exist and
uphold positive values.

In the aspect of Knowledge, Skills, Ability at FEB Riau University It isimportant
that there is a high enthusiasm and motivation to upgrade the self-capability of
each lecturer in terms oftraining and development, the training is one of the efforts
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to improve the ability of lecturersin delivering teaching material s through various
platforms and technol ogies supporting online learning

4. In the aspect of Other Individual Diferences at FEB Riau University is an
individual ability to
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